
Empowering Your Mission: A Guide to Equitable and 
Responsible Technology for Canadian Non-Profits
The Canadian non-profit sector is facing a perfect storm. An overwhelming 83% of Ontario nonprofits report a surge in demand for 
their services, a sharp increase that is straining organizations to their limits. This immense pressure is compounded by a severe 
capacity crisis. Over 43% of organizations cite staff burnout and turnover as major challenges, and nearly a third struggle to retain 
volunteers. Simultaneously, a funding squeeze is tightening its grip: while 84% face higher expenses, more than half report that their 
revenues are stagnant or declining.

In this environment, continuing with business as usual is not sustainable. Technology, especially artificial intelligence (AI), is no longer 
a luxury but a critical tool for survival and impact. It offers a powerful way to automate repetitive tasks to reduce burnout, streamline 
service delivery to meet surging demand, and leverage data to build a stronger case for funding. Yet, with 55% of nonprofits having no 
paid staff and another 21% having fewer than five, most lack the dedicated in-house capacity and technical expertise to navigate this 
shift alone.

At Mitchell Consulting Solutions, our mission is to bridge this gap. We equip you with the strategy and insight to navigate the complex 
landscape of digitization with confidence. This guide is a practical companion for non-profit leaders, board members, and staff, 
designed to move from crisis to capacity. It provides a framework for making intentional decisions that lead from a thorough audit to a 
successful implementation and, ultimately, to a measurable impact on your mission.

by Matthew Mitchell
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The Case for Technology with Purpose

Mission Impact

Technology as a critical tool for survival and impact

Capacity Building

Addressing staff burnout and volunteer retention

Resource Optimisation

Managing rising expenses with stagnant revenues

Inspired by the vital work of community-centric organizations like NTEN, this guide integrates the core principles of equity4a priority 
for 80% of Canadian charities 4with the emerging realities of AI governance. Our goal is to help you build a technology ecosystem that 
is not only efficient and effective but also ethical, responsible, and fully aligned with your values. Let's build a future where technology 
truly serves your mission and your community.
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The Mitchell Consulting 
Solutions Pathway: From Audit 
to Impact

Audit

Comprehensive assessment of current technology

Roadmap

Strategic planning aligned with mission

Implementation

Guided execution of technology solutions

Impact

Measuring outcomes and continuous improvement

Before you can build a better future, you need to understand your present. A 
crucial first step is a comprehensive audit and assessment. This process 
provides the clarity needed to create a strategic, actionable roadmap that 
aligns your technology with your mission. For the many organizations lacking 
in-house strategic or technical expertise, this foundational service turns 
ambiguity into a clear path forward.
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The Technology and Equity 
Audit

Discovery & Listening

We start by engaging with your team through confidential interviews and 
surveys to understand the true friction points in their daily work.

Systems & Process Review

We conduct a thorough inventory of your hardware, software, and 
data security practices to identify bottlenecks and risks.

Equity Gap Analysis

We evaluate your technology against core equity principles. Who 
has access to the best tools? Are your data practices upholding 
the dignity and privacy of your community?

The Actionable Roadmap

The audit concludes with a prioritized, actionable roadmap. 
This document outlines clear, achievable steps, "quick wins," 
and long-term goals tailored to your budget and capacity.
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Our Commitment: Core Principles for Your Technology 
Journey

Mission-Alignment

Technology is a tool, not the goal. Every new system must be 
demonstrably linked to advancing your core mission.

Empowerment

Technology strategies should empower your people, building 
skills and enhancing human capabilities, not replacing them.

Integrity & Transparency

Be open and honest with stakeholders about how technology 
and data are used to foster a culture of accountability.

Practicality & Sustainability

We believe in "right-sized" technology that fits your budget 
and capacity, ensuring you are set up for long-term success.

Equity & Inclusion

Technology must be a force for dismantling inequity, 
requiring a conscious effort to ensure tools and data 
practices are fair and accessible.

Responsible Innovation

Embracing AI comes with a profound responsibility. We are 
committed to a "human-in-the-loop" approach that prioritizes 
ethics and data privacy.
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Navigating Change: A Phased Approach to 
Implementation

Planning & Vendor Selection

We translate your roadmap into detailed requirements, 
research potential vendors, and act as your advocate in 

negotiations to ensure contracts protect your data 
ownership.

Project Management & Execution

We act as the central point of contact between your 
team and vendors, managing timelines, budgets, and 
communications to mitigate risks.Change Management & Training

Acknowledging the challenge of staff burnout, we focus 
on building buy-in and delivering accessible training in 

multiple formats to support different learning styles and 
build confidence.

Launch, Evaluation & Support

We support the launch of new technology and establish 
feedback loops to drive continuous improvement and 
measure impact against the goals set in the audit.
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Core Practices for Technology in Your Non-Profit

Building Your Team & 
Culture

Rethink "Tech Expertise"

Practice Inclusive Hiring

Make Training Accessible 
& Ongoing

Equipping Your People

Provide the Right Tools

Support Flexible & Remote 
Work

Data, Privacy, and AI 
Ethics

Practice Data Minimization

Protect Your Data

Uphold Indigenous Data 
Sovereignty

Procurement & 
Partnerships

Spend Equitably

Evaluate Vendor Values

Insist on Data Portability
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Building Your Team & Equipping Your People

Building Your Team & Culture

Rethink "Tech Expertise": Focus on core competencies and a 
willingness to learn, committing to providing technology 
training on the job. This is critical given that the lack of formal 
training is a common sector gap.

Practice Inclusive Hiring: Post salary ranges and eliminate 
unnecessary requirements to attract diverse applicants.

Make Training Accessible & Ongoing: Offer training in multiple 
formats and budget for continuous professional development to 
combat burnout and build skills.

Equipping Your People for Success

Provide the Right Tools: Avoid "Bring Your Own Device" (BYOD) 
policies. The organization is responsible for providing all 
necessary equipment.

Support Flexible & Remote Work: Develop clear, universal 
policies for remote and flexible work, a key adaptation in the 
post-COVID era.
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Your Strategic Partner: The Mitchell Consulting 
Solutions Value

Clarity from Complexity

We translate the confusing world of tech into plain 
language, providing the clear analysis you need to make 
confident decisions.

Capacity to Focus on Your Mission

We manage the heavy lifting of audits and project 
implementation, freeing up your team to focus on their 
critical work.

An Advocate in Your Corner

We sit on your side of the table during vendor 
negotiations, ensuring your needs are met and your 
investment is sound.

Building Lasting Self-Sufficiency

Our goal is not to create dependence, but to build your 
team's internal capacity. We empower you with the 
knowledge and systems to manage your technology 
effectively long after our engagement is over.

Mitchell Consulting Solutions was founded to address a specific market gap: the need for cost-effective, high-value consulting for the 
small and mid-sized nonprofits that form the backbone of our community. While large national firms may be beyond the reach of 
many, we provide accessible expertise tailored to the realities of the Eastern Ontario non-profit sector.
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Measuring Our Collective Impact: A Framework for 
Accountability

To ensure our work delivers real value, we practice what we preach. We implement a rigorous impact assessment framework for every 
engagement, holding ourselves accountable for your success. This systematic approach ensures that every engagement leads to a 
stronger client organization, evidenced by data and feedback, so we can maximize our collective impact over time.

Define Success Metrics

We collaborate with every client to 
define what success looks like from the 

very beginning.

Ongoing Monitoring

We gather client feedback iteratively 
after major workshops or milestones.

Client Satisfaction Survey

Upon project completion, we 
administer a satisfaction survey to 
capture feedback on the consulting 
experience.

Long-Term Follow-Up

We follow up at 6 and 12-month 
intervals to assess longer-term 
outcomes against the initial success 
metrics.

Feedback Loop

All collected data feeds into an internal 
learning process to refine our services.
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